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- 1. There is in the USSR cne single quartermaster service s which supplies
all Soviet armed forces, without exceptions. However s this unit exigts
only on the top level of organization. Below this level; the urnity is
broken, and theé various services have s=parate quartermaster corps. The
chernel of commend operates as follows.

2. Attached to the Defense Committee of the USSR is the chief of the quarter-
- master service, General of the Army Khrulevy. All the meterial rescurces

of the country needed for the quartermester's supplies are under his juris-
diction. Khrulev has or had under him an agency called the li=»in Adninis-
tration of Supply, which is divided imto a numter of sub-administrations.
This administration includes: Uprodsnab, (Sub-Administration of Food
Supplies), which deals with the people's commissariats of agriculture »
meat and dairy ilndustry, and other commissariats concerned with food
supplles. The main admiristration includes also sub-administrations
for clothing, transport supplies, kitchens s kitchen inventory, tarpeulins,
tents, stretchers, field hospitels, and other property. There is a sub-
adninistration for fuel and lubricants called GSM; and several other such
sub-administrations. There are also special supply divisions for the
ground forzes, the navy, end the air force, which are also completely
subordinated to the chief of the main administration.

3. These seperate supply sections handling specific categories of supplies
recelve reports on the receipts and expenditures of quartermaster supplies
from the quartermasters at the front or in militery districts. It is only
in the Supply Administration that the unity of the quartermaster service
exists. Each of the major services meintains separate quartermaster corps,
orgenized in accordance with their specialties or branch of service. Sep~
arate quartermaster corps exist for the ground forces » the navy; and the
air force. Tvery one of these forces has its own quartermaster specielists,
and ever ius own stauc-rds for equippipg its personnel s which are quite
diff«iaat from ons another.
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k. The pext level bealow the structure of the Main Administration of Supply 1is
the deputy commander of the fromt or of & militery district (ok:rug) in charge
of the resr services. He hsas & guartermaster wbo, in twrn, is a deputy com-
mender of the vear services. Subordinste to the guartermaster are separate
sections similar to theose of The Mainm Administretion of Supply, for example,
the Section of Food Supplies for the Froat, the Quartermaster Supply S8ection,
which hapdles clothing and transport equipment, the "GSM", Bskeries Section,
Motor Vehicles Section, Stockpiling Sectiom; Comstruction Section, Sanitation
Section, Comstruction Section and others, such &s the Field Mail Service,
Fimancisl, Field State Bank, Tank Repair Shops, Automoblles, Wespons, stc.

5 The next lower level is the deputy commander cf the army in charge of tne
rear, with the same divisions es those st the fromt or im a military district.

6. Next comes the deputy corps commander of the resr who does not manage guarter-
master supplies snd bas no departments. His steff comsists of two inspecting
officers whose duty it is to supervise the ermy divisions which make up the
corps. ‘They watch over the receipts and the expenditures of quartermaster
supplies and see Lo the timely and correct distribution of food and supplies,
according to guotss, among the persounel of the srmy divislons.

T Subordinated 4o the deputy corps commandsr of the rear are the deputy division
companders of the rear with the same typs of sections but no quartermester.
The duties of the lattar are fulfilled by the chief of the Planning end Or-
ganization Section, wio 1s slso deputy to ths deputy commender of the army
divigion in charge of the rear.

8. The regiments are not supposed to meimbeln supply bases, with the exception
of smsll regimental stocks of food raticms sufficient for seversl daye and
e small supply of limen, fuel, sund other small items. They have, however,
e regimental deputy commander in charga of the rear who has no plauning and
organization sectiom chlef.

9. The deputy commanier of & regiment is svbordinate %o the regimental commander
in every respect axceph the guertermaster supply gervice, for which he is
responsible to the deputy commander of the army divigion in charge of the
rvear. To the regimental deputy commander in charge of the rear, are respon-
sible the chisf of the regimeutal food supplies, the chief of the reglmental
"ovg" /Clothimg & Tramsport Sacticef, tts chief of the "GSM" /Fuel & Luori-
cant S@@:’@i@g@? spdl the techmlicel assistent.

10. The gquarbermaster persompel of a section is regponsible to the deputy com-~
 mander of the army division in cherge of the resr, but the latier has nc
right to issue orders to the finsncial Lsub_:? section on the State Bark

section in the srmy division despite the fact that its personnel 1is assigned
to the rear staff,

1l. The deputy commauder of a divisicm in crarge of the rear is subordinate to
the division commander in a1l respects, exvept quartermaster’s supplies for
which he is responsible to the deputy commender of the srmy in charge of
the rear.

- 12, 411 the quartermaster sectioms, corps deputy commanders, and deputy comman-
ders of srmy divisions and brigades are rasponsible to the deputy commander
of the Army in charge of the rear. He, im turm, is responsible to the army
commsnder in all respects; except quartermaster® supplies, for which he is
subordinate to ths deputy commamnder of the fromt, or of a military district
in charge of the rear. The deputy commsnder of the fromt, or of a military
district, is subordimate to the commapder of the front or military district,
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k. The next level balow the structure of the Main Administration of Supply is
the deputy commender of the fromt or of a military district (okrug) in charge
of the rear services. He has & guartermaster wbpo, in turn, is a deputy com-
mander of the rear services. Subordinete to the quartermaster are separate
sections similar to those of the Main Administration of Supply, for example,
the Secticn of Fsod Supplies for the Fronmt, the Quartermsster Supply Sectionm,
which hendles clothing and transport egquipment, the "GSMY, Bakeries Section,
Motor Vehicles Saction, Stockpilimg Sectionm, Comstruction Section, Sanitation
Section, Construction Section and others, such as the Field Mall Service,
Financial, Field State Bank, Tenk Repair Shops, Automobiles, Weapons, etc.

5e The next lower level is the deputy commander of the army in cherge of the
rear, with the seme divisions as those at the front or in a militeary district.

é. Next comes the deputy corps commandsr of the rear who does not manage quarter-
master supplies snd has no departmesusa. His staff comsists of two imspecting
officers whose duty it is to pupervisae the army divisions which make up the
corps. They watch over the receipts apd the expenditures of guartermaster
supplies and see to the timely avd corract distribution of food and supplies,
according to quotas, among the perscanel of the army divisions.

T Subordinated to the deputy corps commander of the rear are thez deputy division
commanders of the rear with the same type of sections but no guartermaster.
The duties of the latter are fulfillsd sy thes chief of the Plamwing awvd Or-
ganization Sectiom, wiuo is slso deputy 5o the deputy commander of the army
division in chasrge of the rear.

8. The regimsnts ere not supposed to meintain supply bases, with ths exception
of smsll regimental stocke of food rasisne sufficient for several days and
a smell supply of liasm, fuel, sod other small items. They have, however,
8 regimental depnty commander in charge of the rear who hes n> planning and
organization section chief.

9. The depuby commaader of a regiment is subordinste to the regimemtal commander
in every respect except the quartermastsr supply service, for which he 1is
regponsible to the deputy commsnder of the army division in charge of the
rear. To the regimental depubty commandzr in charge of the rear; are respon-
sible the chief of the regimental food supplies, the chief of the regimental
"ovs® /Clothing & Tramsport Sectiom/, tae chief of the “G8M" [Fuel & Lubri-
cant Se«eti@;m? and the techmical assistamt.

10. The gquartermaster persomnel of & secticn is responsible to the deputy com-
mander of the srmy division im charge of the rear, but the latter has no
- right to issue orders to the fimancial Emhﬂ gection on the State Bank
section inm the srmy divisiom despite ths fact that its personnel is assigned
to the rear steff.

11. The deputy commander of a division in chargs of the rear is subordinate to
the division comzenmder in all respects, except gquartermaster's suppliss for
which he is resprmsible to the deputy commsnder of the srmy ia charge of
the rear.

- 12, All the quartermaster sectlions, corps deputy commanders, and deputy comman-
ders of army divisions and brigades are respomeible to the deputy ccmmander
of the Army in charge of the rear. He, in turn; is responsible to the army
comuander in all respects, sxcept quartermasters supplies; for which he is
subordinate to the deputy commsnder of the fromt, or of a military district
in charge of the rear. The deputy commander of the fromt; or of a military
district, is svbordinate to the commander of the front or military district,
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except with regard to quartermaster supplies, for which he is respoasible
only to the Main Administration of Supply, 1 e to Gemeral of the Army Khrulev.

13 The chiefs of the frombt rear services, of militery districts, and of the army,
organize and direct the construction of roads of the military centonments,
underground installations, storehouses, smithies s military repair shops, etec.
They direct the dismantling of their owm enterprises and those in occupied
territory and the transportation and export of the dismanmtled enterprises.
They organize establishments for medizal trestment: hospitals, sanitation
battalions [Eanba§7, infirmaries etc. All this is done, of course, ace
cording to a strict State plan and on instruction from Moscow.

144 They organize and comtrol such enterprises as flour mills, slaughtering
stations, refrigerators, depots, bread-baking plants, and other emterprises
supplying the srmy. They have their own persomnel sections s and they select
personmel for the corps, groups, regiments, etc. They organize military
educational imstitutions for re-training the officers' steff snd the various
specialists. They bave the right to appoint =nd remove quartermaster workers.

15, The matter is different im respect to the chiefs of the COrps rear echelons;
these chiefs are subordirate to the corps commanders » except that they teke
orders on guartermaster mstters from the chiefs of the Army's rear sarvices.
They are comtrol organs which supervise the execution of instructions of
the Army spd front at the lower levels, in divisions and regiments. They
themselves can do nothing in the way of encouragement or punishment of
workers in the divisions and regiments. In such cases s they can only spply
to the chief of the Army's rear services » and the latter decides whether to
take into comsideration the suggestions of corps rear echelom chiefs.

16, If an Army deputy commsnder in charge of the rear orders & division commander
or his deputy to carry out some measure, say to detail a company or s platoon
of soldiers for work or to attach them to snother division, if opnly “empor-
arily, his order will not be cbeyed, because the division commander is sub-
crdinate onmly to the Army commender, emd without the latter's order +he
division commender is mot required to .carry out the orders of the chief in
cherge of the rear of an srmy. "

17, The chief im charge of the rear of a front or an Army has the right to
appoint, remove, encourage, punish, and to try before a military tribunal
only the quartermaster persomnnel of the Army or front.

18, The deputy commander of a front has no right to remove an Army deputy com-
mander of the rear even if the commander of the front is agreeable tce it.
In order to remove the rear commender of an Army, the spproval of the Min-
ister of Defense USSR and that of General Knrulev are necessary. Also,
the rear commander of an Army has the right to remove s tramsfer, or put in
reserve & divisional rear commander only with the approval of the military
council of the Army and the rear commander of the front.

19, The prosecuting magistrate of & front or Army hes no right to institute
proceedings sgainst the rear commander of an Army or front; the latter
may be swmmoned for imterrogation or brought to trial only by the prosecuting
magistrate of the USSR, with the consent of the Minister of Defense USSR
or if the Army prosecutor is commissioned by the prosecutor of the Soviet
Union to conduct the investigation.
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